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and contingency plans; develop, implement and use performance 
indicators to make decisions and reallocate resources as required.

Versatility Skills

Versatility skills consist of the variety of methods, approaches, 
and capabilities one uses to tackle challenges, opportunities, and 
problems. Torrance (1972), Amabile (1996), Goleman (2002), 
Puccio, Murdock, & Mance (2005) and others have written about 
the strong correlation between cognitive and versatility skills, and 
how our thinking is greatly influenced by and interleaved with our 
underlying emotions and feelings. Additionally, Gordon (1961) and 
Prince (1970) popularized the use of heuristics in their approach 
to creative problem solving. A heuristic is a flexible thinking 
approach—the opposite of an algorithm. Examples of heuristics 
include: (a) when all else fails, try something counterintuitive; (b) 
make the familiar strange; and (c) make the strange familiar.  The 
five versatility skills in thi program are the following: 

Be Curious: Remain flexible, play with and create new ideas and 
content; ask challenging, penetrating, and provocative questions; 
defer judgment and keep options open as long as possible; actively 
seek out new information, ideas, and opposing opinions, and resist 
the tension to make decisions prematurely.

Imagine What’s Possible: Use rich, colorful, and vibrant 
imagery to visualize the future vision; be imaginative, dream, and 
use fantasy; ask what-if questions about things that don’t yet exist; 
remain optimistic, affirmative and open to what’s possible.

See It Differently: Look at situations through different lenses, 
and see things from a different visual, perceptual, or cognitive 
perspective; use wide categories to think beyond currently defined 
parameters, and broaden the system or requirements within which 
a challenge or goal exists; look at and describe the internal working 
of things.

Three-Phase Creative-Thinking Process & Skills Model
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 Bursts of Fresh-Squeezed Ideas™

Be Unique & Original: Resist conformity, be independent in 
thought, and adapt thinking to do different things; break out of 
habitual responses and performance scripts; develop fresh, unique, 
unusual, not obvious, and contrarian points of view and content; 
adapt thinking to do different things. 

Break Old & Make New Connections:  Combine, synthesize, 
and piggyback seemingly unrelated ideas, parts, and elements; seek 
out, pay close attention to, and take advantage of incongruities; 
take a break and incubate.

Motivational Elements—Factors Beyond the Skills  

Beyond the skills, Amabile (1996) identified the varied 
sources, characteristics, and attributes that also contribute to 
the richness of a person’s creative-thinking skills, including: 
personality characteristics, traits, and preferences; working styles 
and lifestyles (methods of dealing with experiences, opportunities, 
and challenges); the work or cultural environments; extrinsic and 
intrinsic task motivation, and social influences (lack of concern or 
need for social approval); and biochemical and neurological factors. 
All these characteristics and attributes influence one’s approach—
and impact the veracity of how versatile, imaginative, and persistent 
he/she may be in pursuing a challenge, goal, opportunity, or 
problem. The five motivational elements in this program are the 
following:

Use Passion & Energy: Pay attention to, channel, and leverage 
your passion, energy, internal motives and drivers; become deeply 
absorbed and involved in the activities you truly care about and 
love—and find a way to make a living doing it.

Leverage Strengths: Play to, focus on, and rely on natural 
aptitudes, talents, and domain-relevant knowledge, information, 
and skills; don’t try to be well rounded; manage, compensate for, 
and neutralize weaknesses.
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“ ” Since new developments are the products 
of a creative mind, we must therefore 

stimulate and encourage that type of mind 
in every way possible. 

—George Washington Carver 

Build Resilience: Embrace positive developments and 
setbacks and learn from them; take action, learn by doing, and 
implement your solutions; use positive affirmations and eliminate 
the destructive voice-of-judgment from your thinking; quickly let 
go of disappointments, forget them, and move on.   

Use Emotion, Humor, & Joy: See the humor in things and 
use it to recognize and respond to opposites and surprises; create 
an atmosphere where you can be playful,  spontaneous, and joyful 
with ideas—and flow with them where they take you; allow your 
ideas and alternatives to be illogical, wishful, and emotional.  

Take Risks: Trust and follow gut instincts and intuition; quickly 
get to prototype; recognize the importance of new information; 
develop problem prevention and contingency actions.

Three-Phase Creative-Thinking Process & Skills Model
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 Bursts of Fresh-Squeezed Ideas™

Orchestrating Motivation & The Skills

The synergy occurs when you leverage and channel internal 
motivation, and orchestrate the use of creative-thinking skills to 
work harmoniously with the creative thinking process. Certain 
challenges, goals, opportunities and problems require differing 
mixes—summoning internal motivation, and calling on the 
different skills in varying amounts and with varying frequencies. 
With the right mixture, the synapses in your brain will continue 
to fire, and the fresh-squeezed ideas and alternatives will just keep 
flowing, one after another.

The Eight-Week Schedule:

Phase 1: Climb the Right Mountain (Weeks 1–3)
Explore the Challenge•	
Visualize the Future•	
Get the Facts•	
Clarify the Opportunity•	

Phase 2: Storm the Brains (Weeks 4–6)
Rain Ideas•	
Take a Break & Incubate•	
Strengthen & Select the Best Ideas and Solutions•	

Phase 3: Ignite Your Engines (Weeks 7–8)
Get the •	 Momentum
Accelerate the •	 Momentum & Adapt



You Could Ignite Innovation               
 Across Your Organization?

Dan Coleman, the founder and president of Excelsior Learning, has trained 
thousands of people in creative-thinking, problem-solving, and negotiation skills.  
Dan’s clients consistently praise him as an energizing speaker and trainer who brings 
fresh content, practical tools, and leading-edge experiential-learning methods to 
deliver education that inspires.  He is a leading authority on how to systematically 
use creative-thinking, problem-solving, and negotiation skills, tools, and practices to 
ignite innovation.

In Bursts of Fresh-Squeezed Ideas, you will discover how to:
Apply a practical and repeatable creative-thinking and problem-solving •	
process, and robust set of tools to accelerate innovation.
Master creative-thinking and problem-solving skills in a •	
disciplined,flexible way to significantly improve your ability to produce 
novel and useful ideas and solutions that address real problems and 
opportunities.
Re-energize your motivation, passion, and resilience, and get your •	
creative juices flowing at a high rate.

“Dan Coleman brings a tremendous amount of positive energy and passion to 
the subject of creative thinking.  He has a unique way of getting people genuinely 
excited to improve their skills.  We have utilized many of Dan’s creative thinking 
tools and approaches in our leadership development programs, and have found 
them to be practical, easy to use, and most importantly—very effective.”       

—Zev Weiss, CEO, American Greetings 
“Dan’s creative-thinking methods work.  They’ve allowed my company to bring 
a defined process and set of tools to what was previously an undefined and 
inefficient method for idea generation and innovation.”       

—Mark Savan, CEO, Simonton Windows
”One of the biggest challenges in helping people understand and use creative 
thinking deliberately is the lack of comprehensive, accurate, and appealing 
materials for teaching and training adult learners in both content and process.  I 
found Bursts of Fresh-Squeezed Ideas to be as refreshing as the title implies.  An 
excellent resource for those who are interested in credible teaching and training in 
deliberate creativity!”      

—Dr. Mary Murdock, Associate Professor, 
International Center for Studies in Creativity, Buffalo State College




